2025 Leadership Forum

April 9 - 11,2025

OACP Growing Future Leaders
Wednesday April 9 Thursday April 10 Friday April 11
Preparing Leaders for an Uncertain Future Opportunities and Disruptors Leadership Resiliency in a Time of Uncertainty
Future Emcee: S/Sgt. Alison Sproule Emcee: A/Supt Paul Rinkoff
0700-0800 Breakfast (Buchanans Resturant) 0700-0800 Breakfast (Buchanans Resturant) 0700-0800 Breakfast (Buchanans Resturant)
0800-0830 Chief Bill Fordy 0830-0845 Executive Director Paul Pedersen 0830-0845 A/Superintendent Paul Rinkoff
0845-1000 Leadership ReDsilijn;:feTihn a Time of Uncertainty
Implications of Al for Police r.-e ompson
0830-1030 Strategic Foresight 0845-1030 Communications
Wissam Alhussaini Frank Fazio- Founder CySAT Security Resilience Techniques
1000-1100 . .
Executive Director Kate MacDonald
1030-1100 Break 1030-1100 Break 1100-1115 Break
. - \ . , Town Hall
1100-1200 GEEED A EECETIE 1100-1200 Frank Fazio Cont'd 1115-1200 | A/Supt. Paul Rinkoff , S/Sgt. Tammi Ewart
1200-1300 Lunch at Buchanan's Resturant 1200-1300 Lunch at Buchanan's Resturant 1200-1230 Conference Close Out (Boxed Lunch)
What Organizations are Doing
Leading Future Generations Re: Emerging Technology
1300-1400 Madelyn Hamilton 1300-1430 |D/Chief Anthony Odoardi, Sr. Mgr Greg Stanisci
and Director Laila Martin
Paul Pedersen as Moderator
1400-1430 Break 1430-1500 Break
. . o ‘Transforming Policing with GenAl: Insights
Shaping '_DOI'CE CultL!re Through Leadership: from 911 Data Analysis (with Live Demo)
Implementing Innovative Strategies to Create a Celio Casadei
More Engaging and Attractive Workplace
1430-1630 1500-1630
Conference Wrap up
Chief Crowell, Chief Bergen, Chief Duraiappah,
Kathy McKeil, Erin Matthews Wayne Fasek, General Manager - Motorola
Networking Session Fallsview Hard Rock Café w/ The 3 Second
1630-1900 LT R?efreshments 1800-2400 | Rule Niagara Air Bus runs every 15 min from
PP Double Tree to Hard Rock Cafe







