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Date: [Insert Date]
Subject:  Formation of ______________ Employee Resource Group

From: [Insert Name, Title] 

RECOMMENDATION
It is recommended that [Police Service Name] implement a ______________Employee Resource Group for its members.
	Business Case Summary

	· 



1. Background
[Include any relevant background information here]

2. Findings
[Include your findings or analysis here]

3. Proposed Direction
[Include your recommendation here]

Structure of the Network
[Include structure of your network, including:

Co-Chair (x2):
Secretary/Administrator:
Treasurer:
Directors (x3):
The ERG will be overseen by a Steering Committee responsible for overall operations. It will consist of:
Executive Champion/Sponsor:
Meetings will be held as needed, with a minimum of one Annual General Meeting (AGM).

The ERG will coordinate with the [Diversity, Equity & Inclusion (DEI) /Manager/ or other bureau] to develop strategies and initiatives that align with the organization's mission, values, and strategic goals.

Objectives of the ERG:
[List all objectives of ERG]

4. Organizational Wellness / Risk Management
[Include how this will benefit members and the organization]

FINANCIAL IMPLICATIONS
[Outline estimated costs, where budget will come from]

CONCLUSION
[Final conclusion if your recommendation is approved, and/or risks if it is not approved]

Approved for Submission:
[Name]
[Title]
[Date]

For further information, please contact [Name] at [Email] or [Phone Extension].

Authored by:
[Your Name]
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