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Frequently Asked Questions



1. What are Employee Resource Groups (ERGs)?
· ERGs are internally-focused, member-led, voluntary networks created to empower specific, self-identified groups.
· ERGs are typically created in order for these groups to share information, share lived experiences, provide support to one another, network, build cultural competencies, and foster an equitable and inclusive workplace. 
· [bookmark: _Hlk193208871]ERGs are often created in accordance with the provisions of the Ontario Human Rights Code. They can also be created around shared interests or challenges, such as supporting a family member with cancer.

2. Why the need for ERGs?

ERGs can provide significant benefit to employees, including:
· A forum for open dialogue, sharing perspectives and increasing knowledge and awareness.
· Opportunities to network and receive guidance on career development.
· Greater member engagement and satisfaction at work. 
· A platform to share experiences, barriers, and recommendations with the organization.

ERGs can also benefit organizations through:
· Amplification of minority voices and identification of issues or barriers for groups of members.
· Increased employee retention and job satisfaction. 
· Enhancement of education and awareness of all members. 
· A shift toward a more psychologically safe and culturally competent organization.
· Enhanced innovation and creative problem solving to organizational-wide challenges.

3. Aren’t ERGs exclusionary?
· ERGs aren’t meant to be exclusionary, but rather support people who have shared identities, challenges or experiences.
· It is recommended that an ERG be open to any member of the organization to join.  Allies are extremely important and being open to everyone can provide great learning opportunities for those participating.

4. How do I form an ERG?
· (Include your service information for how to start one, who to contact, etc.) 
· Refer to page 8 of the guide for information about forming an ERG.

5. How will ERGs be structured?
· (Include how they will be structured at your service)
· Refer to page 9 of the guide for information on how ERGs can be structured.	Comment by Stewart, Amy R. (OPP): Should include the page here too.  Page 9 right now

6. What are the goals and actions expected of an ERG?
· While each ERG will establish their own Terms of Reference that will outline their goals and drive their own specific actions, some examples might include:
· Providing a supportive environment where members can connect, support one another, and feel a sense of belonging.
· Providing a space for mentoring, informal coaching, networking, and information sharing.
· Connecting and building relationships with external communities.
· Engaging in special events, days of significance and celebrations.
· Identifying and championing opportunities to strengthen equity, diversity and inclusion efforts that enhance a healthy, safe, and equitable workplace where all members feel a sense of belonging.
· Discussing challenges and barriers and providing input and recommendations to the organization. 

7. What are some of the responsibilities an ERG would have?
· Each ERG will develop and adhere to the Terms of Reference they establish.
· Engage with (insert your appropriate area responsible for the program) for guidance and support.
· Seek to collaborate with internal areas of your organization or other ERGs where appropriate.
· Ensure strong communication and information sharing with (Insert your service’s appropriate oversight body) and key partners on initiatives or events.
· Submit an annual report on activities and accomplishments.

8. Who do I get in touch with to begin creating an ERG?
· (Insert appropriate person for your service).  It may help to create a business plan in advance to demonstrate the need for your proposed ERG.

9. How do I find out if we need an ERG?
· You can get in touch with members of a particular group to identify whether they would benefit from or be interested in a dedicated ERG. You could consider a service-wide call out or expression of interest to gauge interest, or you could send out a survey to members. 

10. Who should ERGs report to?
· Ideally the ERGs should report to the Executive Officer to the Chief, EDI Lead, or Chief directly. ERGs should be taken seriously, be responsible, and have someone accountable who will support the ERGs and prioritize them when needed. (Include your specific information for where your ERGs will report).

11. How can ERGs get funding?
· Funding for ERGs should be included in the annual budget under (EDI, HR, Chief’s Office, or wherever the program will reside). When planning an amount for each ERG, ensure that it is realistic and will be used efficiently and effectively. Some Services can have BBQs or bake sales to raise money. If there are multiple ERGs, they can work together to split costs and raise money.  (Include specific information for how your ERGs will request funding).

12. How many ERGs can a Service have?
· There is no limit to how many ERGs can exist. However, they need to be productive and have demand by members. Active participation is important to ensure the success and longevity of the ERG. You could also consider combining categories and simply have a Diversity and Inclusion ERG, instead of multiple for each racialized/cultural/2SLGBTQIA+ community.

13. How can I ensure ERGs are productive and effective?
· Ensure that the ERG has someone to report to and share initiatives and events. Have a yearly report to share all of the activities and create terms of reference at the outset so that expectations and goals are captured. (Adjust as appropriate for your Service).

14. What are some programs and initiatives that an ERG can lead?
· ERGs can update policies and procedures using their lived experience and lens, celebrate days/months of significance/attend community events to represent the Service, have Lunch and Learns to build capacity for members (and community, if invited) and much more.  Refer to page _12?_ of the guide for a more extensive list of initiatives ERGs can engage in.
 
15. What should the structure of the ERG be?
· There should be a chair or co-chairs to preside over meetings and lead the ERG; an administrator to take notes, book rooms, and collaborate with the chair(s); a treasurer to handle the funding, cash, and payments for events and initiatives. ERGs should also have a steering committee to direct the ERG initiatives and events, however if your ERG is small then the steering committee might be your entire membership. Sub-committees should be created to handle events, mentoring, and policies and procedures. ERGs should also have champions or sponsors who are Commanders/Leaders (Inspectors, Superintendents, Managers, and Directors) to support and advocate for the ERGs to the Senior Commanders. 

16. Who should I contact for more information on Employee Resource Groups? 
· If you have questions or would like to discuss ERGs or an application in more detail, please contact: (Include your service’s appropriate contact information)
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