Monday, October 23, 2023

=

LEARN ‘

Law Enforcement And Records (Managers) Network

TIME ROOM SESSION SPEAKER(S) CONTENT
0700 - 0830 |YRPA Lobby REGISTRATION
0700 - 0830 |[YRPA Banquet Room BREAKFAST
Deputy McCloskey, York Regional
0830-0845 [YRPA Banquet Room |Greetings & Opening Remarks p-)u y . i B ) Welcome
Police Service & LEARN Co-chairs
0845 - 1015 |[YRPA Banquet Room |Ontario Police College (OPC) Doug Pflug The Four Cornerstones of Personal Leadership
1015-1045 |[YRPA Banquet Room REFRESHMENT BREAK
Michael Tu, Supervisor, Inland
YRPA Banquet Room |Information Sharing & Disclosure Enforcement, Immigl"ation‘ - Release. of i.nformatior? fror.n the CBSA's perspective; MOU's
LTEE 1T Enforcement Operations Division, and legislation governing disclosure.
o CBSA
Breakout
Sessions Laurie Switzer, Records Manager,

* %k

(Choose one)

YRPA Memorial Room

Information Management &
Governance

Niagara Regional Police Service

&

Julie Mazzotta, Sr. Manager of
Property and Evidence, York Regional
Police Service

Information Management & Governance: What is it? What
are the benefits? Who should be at the table? YRP and
NRPS will provide a brief overview of their journey down
their IM & G roadmaps so far.

1200 - 1300 |YRPA Banquet Room LUNCH
Michael Barsky, Superintendent,
Toronto Police Service,
Digital Evidence Management Mike Patterson, Inspector, Toronto . X . .
1300 - 1430 YRPA Banquet Room 8 8 ) ) P DEMS achievements with Toronto Police Service
System (DEMS) Police Service
& Darren Rampersaud, I.T., Toronto
Police Service
1430 - 1445 |YRPA Banquet Room REFRESHMENT BREAK
Who is the OACP
Our Strategic Priorities/Directi
Ontario Association of Chiefs of Mark Campbell, Chief of Strathroy- TP:Jer Pilrli‘lresglzte;orI es/onection
1445 - 1600 |YRPA Banquet Room ) Caradoc Police Service & OACP Vice y
Police (OACP) X Our Committees
President .
Success Stories
LEARN Priorities
1600 - 1730 |The Shed MEET & GREET
1930- 2200 |The Shed TRIVIA NIGHT




Tuesday, October 24, 2023

LEARN ‘

JLaw Enforcement And Records (Managers) Network

TIME ROOM SESSION SPEAKER(S) CONTENT
0730-0830 |YRPA Lobby REGISTRATION
0730-0830 |YRPA Banquet Room BREAKFAST
Election for: Co-Chair, Conf Direct d
0830-0845 |YRPA Banquet Room |LEARN Elections ection for: Lo-khalf, Lonterence Lirector an
Director At Large
Kate MacDonald. Legal Counsel. York Organizational Culture Transformation: YRP's Journey and a
0845 -1000 |YRPA Banquet Room |Project Breakthrough i L g ! Practical Exercise to Get Culture Change Started at your
Regional Police Service .
Organization
1000 - 1015 |YRPA Banquet Room REFRESHMENT BREAK
1015-1200 |YRPA Banquet Room [CPIC Field Ops TBD Latest updates from the CPIC Field Ops Office
1200 - 1300 |YRPA Banquet Room LUNCH
Coming Soon: The Community Safety and Policing Act, 2019
. i X . (and this time we mean it!)
Police Legal Advisors (PLA Jason Fraser, York Regional Police . . .
1300 - 1430 |YRPA Banquet Room ) . (PLA) . = The CSPA is expected to into force in 2024. What should
Committee Updates Service, Counsel . -, .
we be doing to prepare for Ontario's new policing
legislation?
Closing Remarks
Laurie Swit Sub- ittee Updat
1430-1500 |YRPA Banquet Room |LEARN Business aurie switzer PR B

Nicolien Veenhuizen

***Pplease complete the Conference survey***




