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OACP
2021 OACP Leadership Forum Program

Monday, November 22"¢,2021
Theme: “Wellness”

Welcome Remarks
Chief Gary Conn, OACP President

Critical Incident Re-Integration Program
Moderator: Staff Sgt. John Karcz
Speaker: Dr.Jennifer Short, Niagara Regional Police Service

Break

Leading Through a Pandemic
Moderator: Supt. Kim O’Toole
Speaker: Chief Carmen Best (Ret.), Seattle Police Department

Break

RTW in Policing
Moderator: Staff Sgt. Dave Tutte
Speaker: Dr. DwayneVan Eerd, Institute for Work & Health

Lunch
Lived Experience Re-Integration Program

Moderator: Insp. Scott Redstone
Speaker: Cst. JP Karam & Cst. Andre Marentette, Windsor Police Service




OACP
2021 OACP Leadership Forum Program

Tuesday, November 23, 2021
Theme: “Advancing Policing Accountability, Trust & Inclusion”

8:30am—=9:30am Inspector General of Policing
Moderator: Jeff McGuire, OACP Executive Director
Speaker: Inspector General Devon Clunis

9:30am—9:45am Break

9:45am—10:45am Legal
Moderator: Krystine Richards, CPKN
Speaker: Gary Melanson, Waterloo Regional Police Service and lan
Johnstone, Johnstone & Cowling LLP

10:45am—11:00am Break

11:00am—-12:00pm Equity, Diversity & Inclusion
Moderator: Chief Supt. Susanne Decock
Speaker: Joe Couto, OACP, Jacqueline Edwards, ABLE & Max Gomez, CALPO

12:00pm—=12:30pm Lunch

12:30pm—=13:30pm OACP Committee Update
Moderator: Insp. Robin Abbott
Speakers:
OACP Equity, Diversity & Inclusion Committee — Amanda Weaver
OACP Professional Standards — Supt. Phil Whitton
OACP Emergency Preparedness — Supt. Wallace Gossen
OACP Education, Training & Professional Development — Supt. Jeff Sandy
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OACP
2021 OACP Leadership Forum Program

Wednesday, November 24" 2021
Theme: “Leadership”

8:15am—8:30am OACP 70t Anniversary in Leadership — From the Past to the Present
Moderator: Supt. Jeff Sandy

Speaker: Deputy Chief Warren Burger (Ret.), Chair, OACP Life Members
Advisory Council

8:30am—9:30am Change Management
Moderator: Supt. Jeff Sandy
Speaker: Chief Nishan Duraiappah, Peel Regional Police

9:30am—9:45am Break

9:45am—10:45am Indigenous Community & Policing
Moderator: Chief Supt. Susanne Decock
Speakers: Deputy Chief Jeff Skye, Treaty Three Police Service and Chief
Roland Morrison, Nishnawbe-AskiPolice Service

10:45am—11:00am Break

11:00am —12:00 pm Leading Through a Crisis
Moderator: Insp. Sheri Meeks
Speaker: Chief Matt Pegg, Toronto Fire Services

12:00pm—-12:30pm Lunch

12:30pm—1:30pm Panel Discussion —Senior Leadership Challenges Q&A
Moderator: Joe Couto, OACP Director Gov’t Relations & Communications
Speakers: Commissioner Thomas Carrique, Ontario Provincial Police
Chief Shawna Spowart, Cornwall Police Service
Deputy Chief Cecile Hammond, York Regional Police

Developing the Next
Generation of

Police Leadershi




